














| 1R UPDATE

Employee Engagement and Culture Survey

When | started at McNab four years ago, | joined a
company that promised real career opportunities,
a dynamic and innovative environment, passionate
leaders and above all, a great group of people
who love what they do.

At the end of 2010, we invited all McNab staff to
participate in a survey to gather information about
what it is like to work at McNab, and the results
suggest that not much has changed about these
great things that attracted me to this place four
years ago.

Here's a snapshot of the reasons that McNab staff
chose to work here in 2010

* Opportunities for growth and development
* Supportive, flexible, friendly environment
* Supportive management

* High expectations of each other

e The people

We also received some very honest feedback about
the things that our staff would like to see changed.

Here are some of the initiatives that we are
implementing to address these concerns

* People management training for leaders

* Increased communication from management
feam

e Social club calendar and office events
established to foster development of social
connection

BRISBANE OFFICE MOVE

The end of last year saw the Brishane feam move office fo a
new location in South Brishane, opposite the Convention Centre.
Despite some set backs due to the recent wild weather, the move
was a large success and the new office is running smoothly.
Thanks to all staff on their assistance with the moving process.

[ am thrilled that an overwhelming majority of
our staff reported being satisfied and engaged in
their roles at McNab and that our values continue
to underpin the strong culture that makes McNab a
really great place to come to work.

ATTENTION NEW STARTERS!

The following employee benefits are
now available on commencement

We've listened to your feedback on the employee
benefits package and as a result I'm pleased

to announce that effective from March, we've
scrapped qualifying periods for the Birthday Leave
benefit and Health and Fitness subsidy and they
will now be available to all staff members from
their commencement with McNab. If you have

any questions about accessing McNab employee
benefits, please speak to a member of your HR
team.

The HR Team in 2011

We are pleased to announce the arrivals of
David Howe and Amy Zanders to the HR team.
David is busy searching for staff in the capacity
of Recruitment Advisor and Amy is providing
crucial administration support to the team as HR
Administrator. Tori Davis, Emily Simon and | are
thrilled to have Dave and Amy on board!

BRIAN BOYD

The energy sector is now a fast growing and
significant part of our business and has brought to
light challenges such as the set-up and maintenance
of site accommodation. Our work within the energy
sector combined with McNab's growth in recent years
has meant that responsibilities within the Plant and
Equipment (P&E) team have changed significantly,
resulting in a change to the siructure of the P&E
department.

Speifically, the P&E department will expand to
include camps and logistics with a critical priority
initially being the establishment of a first class
construction camp model. This change will see the
department renamed to ‘Plant and Logistics’ and
will be lead by a new role - Plant and Logistics
Manager. The Plant and Logistics Manager will

be responsible for overall management of McNab
plant, equipment, camps and logistics and will have
specific responsibilities for commercial performance,
budgeting, forecasting, business development and a
hire business.

Commitment from senior management and services
department is supporting this growth industry and
we see this sector as playing a major role in the
growth of McNab over the next financial year.

McNab clean-up crew in Toowoomba

QUEENSLAND FLOODS

The start of 2011 saw Queensland experience some of the
worst disasters in our history. Both the floods and Cyclone
Yasi tore through the state, with devastating effect on the
community.

We are very fortunate that each of our three McNab
offices escaped with minimal damage following these
events and that the team has pulled together to ensure
that each of our projects recover well.

A big thankyou goes out to all McNab staff that assisted in
clean up efforts following these events. We would also like
to send out our best wishes to all McNab staff, clients and
families who were affected.
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Amcnabtimes

Congratulations to Brendan Dundas
on his marriage to Terry. The wedding
took place in November with kids
Rhiannon, Niamh and Cameron.

Congratulations to Josh
Macpherson who recently proposed
to his girlfriend Emilia.

Dave Adams proposed fo his fiancé
at Siromet Winery. His elaborate plan
involved the wait staff who brought
out dessert with “Will you marry me”
in chocolate writing on her plate.

/7 mcnab

relationship builders

BRISBANE:

STREET Level 2

POST Suite 26

52 Merivale Street
South Brisbane
Queensland 4101
Phone: (07) 3252 6900

TOOWOOMBA:

Level 1, 12 Neil Street
PO Box 2304
Toowoomba
Queensland 4350
Phone: (07) 4620 0700

TOWNSVILLE:

111 Charters Towers Road
PO Box 3250

Hermit Park

Queensland 4810

Phone: (07) 4796 5500

Email: info@mcnab.net.au
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The Social Club’s Barefoot Bowls event on 11 March saw the staff from
the Brishane and Toowoomba offices get in fouch with their competitive
side. The event was an opportunity fo have a few drinks and unwind
while enjoying some friendly competition (with the exception of

Jim 0'Dea / Will Krisanski vs. Dan Rowe / Paul Gordon - which was
anything but friendly). Meanwhile, Brisbane displayed a variety of
different bowling ‘techniques’. Most competitors relied on luck rather
than skill and will need some serious pracice between now and
retirement. The Social Club have some excifing events coming up in the
next few months, so make sure you check out the events calendar on

the intranet for details.
FOLLOW MCNAB ON f in

FACEBOOK AND LINKEDIN

McNab has entered the world of social networking
on Facebook and LinkedIn. Here you will find
general information about our company, up-to-date
employment opportunities and much more!

WELCOME TO THE WORLD

Congratulations to Greg Webber and his

wife Shani who welcomed their new son

Griffin Jude, or ‘Super G' as he is more
affectionately known, on 6 December
2010. Griffin weighed in at 7Ib 4 oz.

—
Trevor & Crystal Palmer welcomed
Isaac Maxwell into their family on 9

February. Both mum and child are doing

well, as is proud dad Trevor.

Simon & Ellis Marshall welcomed
their new baby girl, Vlinder Eliza at
4:35am on 10 January, congratulations!

Congratulations to Vanessa Nicolaou
and husband Ari who welcomed baby
boy, Costa into the world on 1 February
at 8:20am. Costa weighed in at 7 1b 9 oz.
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